
INSPIRE LEADERSHIP PROGRAM 2024-2025

Hello! Welcome to the Inspired to Influence Leadership Program!
My name is Kaitlyn. I am the Inspired to Influence Program Leader

and I am so excited you are here!

3 MAIN GOALS OF THE INSPIRED TO INFLUENCE PROGRAM:

1. To build your sense of BELONGING
- You will grow to better understand that God has a specific place where you fit in his plans!

2. To strengthen your IDENTITY
- You will grow your leadership potential by understanding your unique life mission, vision and
values, interests and giftedness!

3. To inspire you to CONTRIBUTE to positive change in your world!

You will have opportunities to make decisions and take actions to bring about positive change in
your community! Are you ready to grow your leadership and skills to pursue God’s plan for your
life? Do you want to use your voice to influence your world? Do you want mentorship in your
life? Would you like to develop life skills through real world learning opportunities? If yes, this

program is for you!

THE HEART OF THE PROGRAM:

To strengthen your sense of identity as you experience a fun and accepting community and
individualized mentorship that will empower you to bring positive change to your world.

WHO IS IT FOR?

Whether you consider yourself a leader or not, we were all created to influence our world,
uniquely, for Jesus. This program is for you if you’d like to grow more into the person you were
created to be, and better understand your unique purpose on the planet.



MENTORSHIP:

You will be guided through the entire program by a mentor who is committed to learn about
you, pray for you, and walk with you as you grow! Students in Junior High (Grades 7-9) will be in
mentorship groups and students registered in Senior High (Grades 10-12) will be eligible to get
a high school credit equivalent to Transitions 30. They will have their own mentor throughout
the program.

REAL LIFE LEARNING:

You will help to plan and shape the Inspire Conference March 2024, and the Inspire Community
Days in June 2024. You will also help by offering your leadership to several Inspire Programs
throughout the year!

HOW DOES IT WORK?

1. Inspired To Influence (I2I) Leadership Empowerment Sessions: Live in Saskatoon or
online (Required for SR, optional for JR)

These will take place bi-weekly for 2 hours (Wed 4:30-6:30pm). Students will be guided through
the Inspired to Influence Curriculum with lots of hands on learning.

2. I2I Leadership Days In Saskatoon (For SR and JR youth)
There will be 5 Leadership Days in Saskatoon where mentors and youth will participate in
leadership building learning. This will include interviews with local leaders, conference
preparation and leadership development games and activities. To be accepted for the
program, students need to have an adult committed to drive them to the Leadership Days in
Saskatoon.

3. I2I Leadership Retreats (For SR and JR youth)
There is a kick off retreat in September and a graduation retreat in May. Both retreats will
happen at Rosthern Youth Farm Camp.

4. I2I Volunteer Opportunities

Christmas at Ahtahkakoop December 14th (JR and SR)
Inspire Conference (Saskatoon) March 14-15th (JR and SR)
Inspire Learning Tour (SR Only)

Inspire Community Celebration Day June 21st at Ahtahkakoop Cree Nation (JR and SR)



ASSESSMENT: (SR only)

Every student must have completed a total of 100 hours (Empowerment Sessions & Leadership
Days In Saskatoon). Every student must have completed the workbook assignment & journal
entry assigned at each session. If students miss sessions for legitimate reasons they can make up
for these hours by volunteering at one of the “volunteer opportunities” listed in the schedule or
another volunteer opportunity approved by Program Leader, Kaitlyn Cey.

BEHAVIOR:

Students are expected to follow the guide-laws created together at the first retreat or risk being
removed from the program. There will be a zero-bullying policy in the Inspired to Influence
Leadership Program. Students not following guide-laws may be given two warnings before
being removed from the activity, and possibly the program depending on the severity of the
offense. There will be absolutely no drugs or alcohol use at any of the Inspired to Influence
Leadership Sessions/activities

PARTICIPATION:
Student participation is a requirement for successful completion of the program

INSPIRED TO INFLUENCE LEADERSHIP PROGRAM DATES 2024-2025

SEPTEMBER 20-21st – I2I PROGRAM KICK OFF RETREAT AT ROSTHERN YOUTH FARM CAMP (Jr
& Sr)
OCTOBER 19th - INSPIRE CAREER DAY IN SASKATOON (Jr & Sr)
NOVEMBER 9th – I2I DAY IN SASKATOON (Jr & Sr)
DECEMBER 7TH – I2I DAY IN SASKATOON (Jr & Sr)
DECEMBER 14TH - CHRISTMAS AT AHTAHKAKOOP (Jr & Sr) *Optional Volunteer Opportunity
JANUARY 11TH – I2I LEADERSHIP PROGRAM DAY IN SASKATOON (Jr & Sr)
FEBRUARY 14th - 18th - INSPIRED TO INFLUENCE LEADERSHIP PROGRAM AT SOAR SK (Sr only)
MARCH 15TH - MARCH 16TH - INSPIRE CONFERENCE IN SASKATOON (Jr & Sr)
APRIL 8th - 13th - INSPIRE LEARNING TOUR (Sr Only)
APRIL 19th - INSPIRED TO INFLUENCE LEADERSHIP PROGRAM DAY IN SASKATOON (Jr & Sr)
MAY 23-24th - INSPIRED TO INFLUENCE LEADERSHIP PROGRAM GRADUATION RETREAT AT
ROSTHERN YOUTH FARM CAMP (Jr & Sr)
JUNE 15TH - INSPIRE COMMUNITY DAY AT AHTAHKAKOOP CREE NATION (Jr & Sr) *Optional
JUNE 14TH - INSPIRE COMMUNITY DAY AT MAKWA CREE NATION (Jr & Sr) *Optional



I understand everything written in this Course Outline. I agree to the terms described and I’m
ready to grow my leadership through the Inspired To Influence Course.

_________________________ ___________________________
Student Signature Date


